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Dear Grenadiers and Friends of the Regiment,

THE COLONEL’S FUND  - WELLINGTON TO WATERLOO 2013

Introduction.  The 1st Battalion returned from Afghanistan at the end of October 2012 after a 
gruelling but highly successful operational tour.  Sadly, 5 Grenadiers were killed in action and there 
were 46 battle casualties, of which 11 were amputees.  Such a grim toll shows only too clearly that 
the task of helping our Grenadiers is sadly only just beginning and we will need to continue to raise 
funds into the future.

At the same time, we are very conscious not only of the economic climate but also of the demands 
we have already made on the Regimental family.  Whilst we are hugely grateful for the generosity 
and commitment of so many of you over the last four years, we are now seeking your help again.

This letter provides a brief update on the Colonel’s Fund and outlines plans for a major event in 
September 2013, the details of which are set out in the attached document, together with a 
questionnaire.  We would be most grateful if you would read it and, if appropriate, complete and 
return it to Regimental headquarters (RHQ).

The Fund.  Over the last 4 years, the Colonel’s Fund has raised a little over £2m and, after taking 
into account the cost of all fundraising efforts, we have invested around £1.4m. In addition, we have 
made a series of individual grants over the last 4 years, all of which were carefully assessed by the 
Regimental Welfare Committee.

We have helped with the funeral arrangements and expenses of those killed in action; we have 
provided holidays for the seriously injured and their immediate families, as well as for bereaved 
families; we have helped with the rehabilitation of those who have lost arms and legs by providing 
things such as wheelchair access at home, non-slip driveways, bathrooms and motorcar 
conversions. We have also paid for professional financial advice so that those who received 
substantial sums of money from the government can plan properly for their future.  

We have also underwritten, on a temporary basis, the cost of a welfare post at Regimental 
Headquarters (the Regimental Casualty Officer), whose principal role is to provide “aftercare” for 
bereaved families for as long as they wish for it, and to assist those who have been seriously 
wounded to get back to full health and active soldiering, or to help them with the transition to 
civilian life.



Of course, we would like to do more; but the Regimental Trustees are mindful of the potential long 
term demands of mental illness, which can sometimes take up to 15 years to develop; and there are 
now a new set of demands from the casualties of the most recent operational tour.  Accordingly, 
further funds are urgently needed, despite a significantly better resourced and effective MOD 
response since the early days of 2008.

Wellington to Waterloo (W2W).  We are therefore planning to undertake a major fundraising 
Bicycle Ride from Wellington Barracks to Waterloo (in Belgium, not the station) in September 2013 
for up to 300 cyclists. Each cyclist will be expected to raise a minimum of £1,700 (£1,400 with Gift 
Aid) in sponsorship.  Full details are attached.

BUT WE NEED YOUR SUPPORT; that is to say for you, and / or members of your family and 
friends, to get on a bike!  Alternatively, we need your help for those who will be getting on a bike. 

We very much hope that the Regimental family will get behind this event enthusiastically and more 
importantly, help prospective individual riders to raise the necessary funds.  In parallel, RHQ will be 
seeking sponsorship for bicycles, equipment, rider support and for the Guildhall event itself.

With all good wishes for a very happy Christmas,

Yours sincerely,
 

Major-General George Norton Patrick Holcroft Colonel Euan Houstoun
Regimental Lieutenant-Colonel Chairman  President Regimental Association




